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What should we do today after school? 

After school hours are precious due to opportunity 

cost and the fact that when one choice is made, 

another cannot be made about the same time and 

place. Friends were arguing about how to spend time 

together. Different ideas were suggested.  Some 

people wanted to do different things, but the group 

wanted to be together.  The logical thing to do was 

list the alternatives, decide on criteria such as cost, 

how many people liked the different ideas, and then 

total up points for each idea.  This was the logical thing to do, but of course no one actually 

fills out a grid to make a decision  when they are with friends.  Think about similar situations 

and how these types of decisions are made. Think about one specific time you and your 

friends were planning what to do, and fill in the decision matrix about the actual 

conversation.  Does the final decision match what the group selected to do?  Did you agree 

with your group and did you like the activity? Did you learn something about how your 

friends decide things?  Would there ever be a time the matrix could actually be useful? 

Name _______________________________    Date _________________ 
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How to raise money for new  School 
computers? 

A school does not have enough computers in the computer lab 

for the larger sized classes.  New computers are needed.  Funding 

is limited. Some teachers suggested asking businesses to 

contribute to a fund.  Some members of the PTA thought they 

could ask the voters to approve a referendum, where all the 

taxpayers would equally contribute.  One student thought his 

family could donate an old computer.  The computer lab 

teacher said all the computers should be the same for ease of teaching, and for computer 

maintenance.  A few families  in the school do not want any computer lessons.   Some 

students wanted iPad classroom sets for all learners grade 4 and up. 

It was decided a committee would meet and take everyone’s 

opinions into consideration.  What options (alternatives) and criteria 

would they use?  What final decision might result? Would this  

approach help? Why or why not?  Fill out the decision matrix and find 

possible totals.  How does your decision matrix  compare to what 

other students filled out in your class? 

Name _______________________________    Date _________________ 
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Where should the family go on vacation? 

Family vacations are limited due to work and school 

schedules. If a family is able to take a vacation, a 

decision about where and when has to be reached.  

Perhaps not everyone in the family will be happy with the 

alternatives and final decision.  Family members may feel 

better about the result by participating in discussion and 

filling out a decision matrix.  On the decision matrix below, 

list possible alternatives for a family vacation.  List criteria 

such as cost, time, feasibility, things to 

do, calendar conflicts, and travel time.  

Give each idea a point value from one 

to five, one being the most expensive, 

difficult, least agreeable, and least likely to make every family member 

happy. Total the points.  Compare and contrast with the matrices your 

classmates fill out.  Do you think a family  would benefit from using such a 

form?  Would this process help each person feel included and valued?   

How does using this matrix compare and contrast with how your family 

makes decisions?  

Name _______________________________    Date _________________ 
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Which candidate should I vote for? 

It takes some people a long time to make up their minds about which 

candidates to vote for.  Some people make snap decisions.  Listing the 

possible alternative candidates and criteria on which your decision should 

be made can help clarify which candidate is better.  Depending on how 

many candidates are running for an office, alternatives may be limited to 

just two choices, or there may be more. Criteria will include vales you agree 

with such as: clean water, the environment, more jobs, funding for 

education, good personality, fiscal policies, and  taxes.  What is really 

important may be more readily understood by completing this process.  

After thinking through the political 

information, filling out a decision matrix may 

prove valuable.  Try this activity and see if you can better 

understand a present (or a past) situation in which you are 

voting or have voted.  This could be about an election for 

student council or some other vote. After filling out this form, 

think about your actual choice and the final decision on this 

paper.  Were the results the same?  Were they different?  

Why or why not? 

Name _______________________________    Date _________________ 
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What should be done about the dangerous 
street intersection? 
A street intersection near your school has been determined to be 

dangerous.  There have been several car crashes, as well as two 

fatal accidents.  The town council is considering adding a stop 

sign, a traffic light, a turn lane, a warning sign with directions on it,  

directional arrow signs, or doing nothing about the problem.  

Everyone would like a safer corner, but funds are limited.  If 

taxpayer money is spent on this  intersection, there will be less 

money to spend in other high traffic street areas. Citizens are 

organizing town hall meetings, phone campaigns, and house 

coffee parties to discuss the issue.  Most people feel strongly. Criteria 

include cost, time, safety, visibility, clarity for drivers, and elimination of 

other projects.  Fill in the decision matrix and see what the best 

decision might be.  Did you find a clear result?  What  was your opinion 

before and after filling out this form?  Do you need more information 

now?  Do you think if you gather more information the form could be 

more completely filled in and perhaps help reach a different decision? 

Name _______________________________    Date _________________ 
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What alternatives are open to the citizens 
of the city of Ember? 

Have you read the book or seen the movie “City of Ember” by Jeanne 

DuPrau? The citizens of the City of Ember live in total darkness with limited 

power and water.  They see no moon, no stars, no sun, and have limited light.  

They have no choice in jobs and food is scare.  What can they do to solve 

their problems?  Many of the citizens do not even know they are below 

ground.  Alternatives might include doing nothing, learning more about 

underground gardening, making new inventions 

that do not require power, spying on the mayor, 

who has more than his fair share of food; gathering information, 

and asking  people to share stories of life before Ember.  Criteria 

could include danger to self and family, feasibility, cost, time, 

communicating safely with others trying to help, and  possible 

results. When they aren’t being forced to sing or work in jobs 

they did not choose, the citizens have very limited time.  What is 

their wisest use of time?  Does filling out the decision matrix help 

clarify the problem or possible solution? Why or why not? 

Name _______________________________    Date _________________ 
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What choice should the protagonist make in 
the book _________________________________? 

 

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 

Name _______________________________    Date _________________ 
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